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CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

CONSENT AGENDA ITEMS:
1. Approval of Minutes – August 6 and 13, 2026
2. Approval of Attorney Invoice for Services Rendered August 1-31, 2026 
PUBLIC COMMENT 
· Time Limit: Each speaker is asked to limit comments to 3 minutes. 
· Sign-Up: Speakers should sign up prior to the start of the meeting. 
· Handouts: Please provide the clerk with copies of any handouts to be provided to the Board prior to the start of the meeting. 
· Board Action: Although the Board is interested in hearing your concerns, speakers should not expect Board action or deliberation on the subject matter brought up during the Public Comment segment.
Thank you for your consideration of the Town Board, staff, and other speakers.
(N.C.G.S.§160A-81.1)
BUSINESS ITEMS:
1. Consideration and Possible Approval of Contract with KCI Associates of North Carolina, P.A., for on-call planning services.
2. Presentation by Daryll Parker of Willdan on System Development Fee study.

3. Consideration and Possible Approval of an Amendment to the Code of Ordinances regarding the use and regulation of columbariums at the town cemetery.
4. Consideration and Approval of Completion of Downtown Square Project.
5. Consideration and Approval of Budget Amendment 2027-02.

6. Review of Financial Statement.

7. Consideration and Approval of Proposed Amended Administrative Purchasing Policy.
8. Consideration and Possible Selection of Firm for Classification and Pay Study.

Review of two proposals received for the Town’s classification and pay study.
TOWN MANAGER REPORT
COMMISSIONERS’ COMMENTS
CLOSED SESSION

Pursuant to N.C.G.S.§ 143-318.11(a)(6) [To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee].
ADJOURNMENT
